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USING POSITIVE – ACTION LANGUAGE
TO RECRUIT DIVERSE TALENT
The Power of Language
Although you think of your
recruitment or marketing materials as
‘neutral’ or ‘unbiased’ you’ll find that many
may be inadvertently aimed at men.
Fortunately, with a little work, you
can make your materials – from job
adverts to course descriptions –
accessible to all genders.

Support from Equate Scotland
Equate Scotland can offer FREE legal
advice from Morton Fraser,
a law firm which specialises in positive
action and recruitment.

Email info@equatescotland.org.uk
or call us on 0131 455 5108

MYTH
TRUTH

MYTH: We should treat everyone the same – anything
else is discrimination or stereotyping.

TRUTH: Diversity has been proven to make teams thrive. Not
allowing for differences can cause or exacerbate discrimination.
For example, there is evidence that women and men may solve
problems differently. These different approaches can enrich
team work, so job adverts need to actively champion diversity.
MYTH
TRUTH

MYTH: Saying ‘the candidate’ or ‘he/she’ is enough
to make job adverts or course descriptions accessible
to all genders.

TRUTH: Bias can be very subtle. Everything from photos and
layout to general word choice can lead to unconscious gender
biases in your adverts or descriptions. A good example is omitting
essential skills like team working that women often relate to.
MYTH
TRUTH

MYTH: Women just aren’t suited to STEM
and construction…

TRUTH: These industries have a lot to offer everyone. But
if women are being put off, your business is missing out
on valuable talent.

Get in touch:

equatescotland.org.uk
@equatescotland
0131 455 5108

Be part of the solution

CRITERIA

WORD CHOICE
The facts:
‘Product designer’ may attract
more people than ‘engineer’.
Overly technical language can
detract from the message.
What you can do:
Is the language clear and
accessible? Is technical
language being used where
it does not need to be?

CASE STUDIES
The facts:
Seeing women in STEM
and construction roles
reinforces the message that
the job is for women too.
What you can do:
Include case studies of
thriving women.

The facts:
Women are more likely to
apply for jobs if they meet all
the essential criteria.
What you can do:
Rethink your essential criteria
are there some that could be
desirable skills instead?

What you can do:
Highlight the support you
offer such as training or
mentoring, and include
student associations.

The facts:
Given societal influences,
women report being more
attracted to roles that help
people and communities.
What you can do: Showcase
your organisation’s social
impact and the social impact
of a job or course.

Be A
lAnguAge
stAr: TIPS TO
CONSIDER
WHEN
WRITING

SKILLS
The facts:
STEM and construction
job adverts often miss out
essential skills that women
may identify with.
What you can do:
Consider what skills are missing.
Skills like communication, team
working and relationship
building are essential
to every job.

PHOTOS

SUPPORT
The facts:
Women can feel isolated
in STEM and construction
roles, especially if they are
working in the minority.

SOCIAL IMPACT

CULTURE
The facts:
Language doesn’t happen
in a vacuum. Cultures
matter too
What you can do:
Ensure all staff have equality
and diversity training, pursue
flexible working and consider
the inclusivity of your
organisation

The facts:
Women are more likely to
respond to job adverts
where they can see
themselves reflected.
What you can do:
Include photos which
reflect a real diversity of your
organisation. Think carefully
about the shot angle
and pose.

Women are not a homogeneous group
When developing marketing materials, job adverts or course descriptions it is important to remember
that the recommendations above are providing a general overview on what can be done to attract more
women to STEM roles and subjects. This is based on the discussions we have with women and gender
recruitment research, however women are a very diverse group and as such materials should reflect this
diversity. By creating materials which include well rounded and balanced language, we are not only
potentially attracting more women to STEM but are likely to increase interest from any individuals who
the current language, tone and images are not speaking to.

