RETURNSHIPS - A
SHORT GUIDE
FOR EMPLOYERS

FIRST STEPS TO CONSIDER WHEN
DEVELOPING RETURNSHIPS:
1. Consider a tangible and appropriate project
To get the most out of the experience and expertise a returner can provide, we would recommend considering a project
which has tangible outcomes and can be delivered or contributed to within the 3 to 6 month placement period. Women
returners are not new to the sector, so these opportunities should not be work shadowing or work experience, but rather
supporting the individual to utilise their years of experience and paying them accordingly.
2. Develop an inclusive and clear job description
Job adverts and job descriptions are the first insight into your organisation a woman returner may see, therefore it is
important to get across why yours is an organisation they would want to work in. Try not to rely on overly technical
language, include equality and diversity statements and consider what needs to be essential criteria and what they can
“learn on the job. See this as an opportunity to review the inclusiveness of your workplace culture. Equate Scotland can
help with this process and ensure your job descriptions are as inclusive and welcoming as possible. Please get in touch with
us to seek support with this: info@equatescotland.org.uk
3. Find an appropriate line manager who can give the returner the time and support they need
Although women returners are not new to the sector, they may have had a considerable absence from work. As such, it is
important that adequate support is provided and that line managers are aware of their employees needs and how best to
manage them.
4. Ensure a good induction
As with any new employee, a good induction is vital. This should include introductions to key staff they will be working with,
process they will be working within and objectives they need to meet. As women returners may have been out of the sector
for some time, we would recommend that the induction also includes an overview of the sector and key advances that are
relevant to the role.
Get in touch:

equatescotland.org.uk
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0131 455 5108

Be part of the solution

6. Provide flexible working opportunities
Flexible working is becoming more normalised across the STEM sectors, as it allows for individuals, particularly with caring
responsibilities, to have space to work to the schedule which best fits their needs as well as the organisation's needs.
Providing flexible working will increase the chances of women applying for positions within STEM and may be particularly
helpful to women returners. We would strongly recommend include flexible working options in a returnship job advert.
7. Ensure inclusive recruitment and feedback processes
The recruitment for a returnship should be like any other position; fair, clear and responsive. We would recommend that
anyone taking part in the recruitment process is trained in equality and diversity issues, that they make clear to the
applicants what the steps of the recruitment process are and that applicants have opportunity for feedback and learning.
8. Get in touch with Equate Scotland…
We want to help support employers who are interested in providing returnships. We can support you through the steps
above, can review your job adverts and descriptions and can then publicise your returnship to women looking to return to
STEM. We can also help with training for managers and those dealing with recruitment. We would recommend getting in
touch with us once you have considered what the returnship could be, how long it would be for and when you would want it
to start. At this point we can assist with the coordination and publicising of the role.

RETURNSHIPS WORK
Equate Scotland has been supporting return to work activities since 2014. In that time we have worked with a number of
employers who have seen the benefits of providing returnships and we know the difference they make to women looking to
return to the sector with skills and expertise. Now is the time to join the growing number of organisations who are taking
part in delivering returner opportunities.

"The woman returner we hired is a highly
motivated, knowledgeable engineer who had
hit the ground running and after a few weeks
already making a significant contribution. Have
recommended the returner programme to
other areas of our organisation. We gained a
high value employee that would not have
applied for the role”
2017 Employer Provider

"The returnship was very beneficial to me and
was the step to me being able to move on and
secure a permanent position with the flexibility
I required. I would have otherwise struggled to
get back into work had I gone for normal
advertised vacancies.”
2017 Woman Returner

