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Introduction
As a result of the global COVID-19 pandemic, we have all adapted and changed the way we live
and work. For Equate Scotland, one year on, we have taken stock of what has changed and what
we need to focus on in the year ahead.
Our survey in September 2020 gave us insights to the lived experience of students, women and employers in STEM.
Like many people during this time, our team have been working from home, trying to maintain the balance between
work and life. Our caring responsibilities, our home and home schooling challenges and staying focused on providing
the services that you have told us are important to you.
In a year that’s been like no other we’ve also taken time to reflect on what’s next for the coming year. To ensure,
just as we have done since 2006, that we remain focused on supporting students and women in their STEM career
aspirations, and for STEM employers and academia, partnering with you on your journey, to build workplace and
learning environments that foster equality, diversity and inclusion.
As we come through COVID-19 let’s continue to work together. Recover, Refocus, and Renew. Let’s also realise our
ambition to not just build back better – but fairer.

Who we are
Established in 2006, Equate Scotland is the national expert in gender equality throughout the
science, technology, engineering and maths (STEM) sectors. We make a tangible and sustainable
change, enabling women studying and working in these keys sectors to develop, by supporting
their recruitment, retention and progression.
At Equate Scotland, we make a positive difference for
women in STEM and the built environment and actively
work in partnership and collaboration to change cultures
in organisations and academia that are inclusive, foster
diversity and equality through effective workplace policy,
practice and culture.

Our vision

We work with, and seek to influence government policy
in relation to issues relating to women, students and
employers in STEM and also wider issues that impact on
equality, diversity and inclusion.

Our vision is of a progressive STEM labour market where women can contribute equally to advancements
in STEM and have fair access to the jobs of the future.
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The issue
Only 25% of the STEM sector are women – we are wasting talent, and jeopardising our future
economic success.
Increasing the number of women in STEM is the
economically right thing to do. Evidence tells us that
a diverse workforce increases profitability, productivity
and creativity across industry. It also can contribute to
breaking down longstanding barriers in terms of women’s
labour market segregation and resultant low pay and
gender pay gap inequality. Increasing the number of
women in STEM is societally the right thing to do. The
jobs of the future are either in the STEM industries or
will require STEM skills. It is crucial that the doors to
these jobs are open to women, or we risk further locking
women out of opportunities.

The jobs of the future are in STEM; it could be
researching the next drug to combat cancer or global
pandemics, designing the most durable and flexible
prosthetics to allow someone to walk again, erecting the
next Olympic stadium, creating interactive virtual reality
or discovering the next solution in renewable energy.
We need a thriving STEM sector in Scotland if we are
to be globally competitive and relevant in the new
emerging industries and growth sectors. To do this we
need the STEM sector to be diverse. Scotland needs
more engineers, more scientists and more technologists
to achieve growth; if we continue under-using half of the
population – how will we reach our economic targets?

The “leaky pipeline” starts when we are young…
Despite boys and girls having an equal interest in
science and technology, by the time girls enter their teen
years their interest dramatically falls (regardless of their
academic capability in science). Boys are more likely to
pursue subjects such as physics, chemistry, engineering
and computing. From the age of 15, young women have
potentially limited their chances of working in STEM. This
is because they are often stereotyped into making certain
choices. For the few girls who do pursue subjects such
as physics or chemistry it can be an isolating experience
when they are potentially the only girl in the classroom,
and it runs the risk of putting them off continuing with
that subject. We need girls and boys to see subjects as
being “non gendered” and feel able to pursue what
interests and excites them.

And it stays with us as we grow…
From the women who make it past the first few leaks in
the pipeline, move onto university and qualify in STEM
subjects only 30% of them are likely to remain in the
industry. This is a significant brain drain for Scotland.
From that 30%, a handful will make it to senior roles.
Many of them will feel that their accomplishments
are being overlooked, and many will report stress at
balancing careers and caring responsibilities in an
inflexible work environment.

However, change is happening. STEM employers are not
only aware of the issues but enthusiastic in identifying
solutions. With the emerging challenges on climate
change and energy, the dramatic acceleration and use of
technology as a result of COVID-19, the issue of women
in STEM is increasingly seen as a political, economic and
societal priority.
Equate Scotland know that by working with women, with
academia and with the STEM industry, we can create a
sector which is inclusive and attractive to women.
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Our work is underpinned and
informed by current UK and
Scottish government legislation,
policy, and strategy.

Our frameworks
Our work is underpinned and informed by
current UK and Scottish government legislation,
policy, and strategy.
The 2010 Equality Act and the Scottish Human
Rights National Performance Framework provides the
foundation for our work which in turn shapes broader
policy development and legislation. These cornerstones
are the basis of Equate Scotland’s work, our services, and
our collaboration and partnership with others.
Since our inception in 2006 our aim has been to
increase women’s representation in STEM sectors. The
Scottish Government’s focus on STEM and equality
cuts across multiple government strategies and areas
of policy, including task forces, and working groups.
Equate Scotland contributes to many of these, either as
members or consultees. The output from these informs
the work and services that Equate Scotland provides.
(See Appendix)
Our work on intersectionality calls for this approach to
be used in conjunction with Equality Impact Assessments
when governments and organisations are developing
and evaluating policy, strategy and legislation in order to
address inherent inequalities.
Equate Scotland’s ethos is one of collaboration and
partnership and we actively seek out ways to work with
people and organisations to achieve these aims.


Equate Scotland’s ethos is one of
collaboration and partnership and
we actively seek out ways to work
with people and organisations to
achieve these aims.
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Who we work with
Students
Our work with students in Universities and Colleges provides support and training as they progress through their STEM
studies, including developing their student networks. We offer skills and development training, including support for
placements, internships through Careerwise and signposting of employment opportunities via Careerhub.
Our Student Network is the only network for women studying STEM and built environment at Scotland’s Colleges and
Universities. The network supports, develops, and champions women students who can often feel isolated as the only
woman, or one of a few women, in a classroom dominated by men.

2021-22
Students have been distinctly impacted by COVID-19 in terms of disruption to education, new ways of learning,
reduced social and personal interaction. As a result, students have many competing priorities. We surveyed our
Students and have refocused our services on the areas that they said mattered to them.
 All our networking and training events moved on line
and are expected to continue in this format for the
foreseeable future.

 Careerwise – our highly valued experiential learning
event programme has continued – and further events
are planned through 2021.

 Our annual Student Conference format changed
– delivered by students and key partners with a
special key note speaker from NASA – plans for 2022
are already underway being shaped by attendee
feedback.

 Careerhub – our STEM women advertising job board
continues to promote permanent roles, internships,
and work placements for women.

 Skills and development workshops informed by what
Students prioritised and asked for are scheduled and
open for booking.

 Plans are underway to refresh and strengthen our
Student Network for 2021/22
 Resurvey our students in September 2021


Our work with
students provides
support and training as
they progress through
their STEM studies.

EQUATE SCOTLAND: RECOVER – REFOCUS – RENEW 2021 – 2022

Women in STEM
Working with women in STEM, or qualified in STEM,
we deliver a broad range of skills development,
training, and support in group settings through free
programmes, and in a one-to-one context via our
career coaching and career clinic services. As a result of
our COVID-19 Survey in September 2020, we continue
to develop our programmes to reflect the needs that
women in STEM asked for.

2021-22
 Careerwise, having successfully run for 7 years,
extended its format with a new programme
focusing on data science for career changers,
women returners, including a programme for
neurodiverse women. In collaboration with The Data
Lab, CodeClan, Auticon and SWAN, programmes
are underway and future programmes, subject to
funding, are planned.
 Collaborations are underway for a women returners
programme as part of the Edinburgh Gateway
DDI Project
 Equate Scotland is supporting programmes with
Fife College/Fife Council and West Lothian College
(commencing September 2021).
 Career Clinics and Career Coaching services
continue.
 Careerwise Construct-ED event (subject to
COVID-19 restrictions) planned for autumn 2021.
 Resurvey our women in STEM in September 2021.


We deliver a broad range of skills development, training,
and support in group settings and in a one-to-one context.
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Employers and Academia
We partner with STEM employers and academia who are working to achieve inclusive workplace cultures and
environments, developing policies and practices aimed at improving equality, diversity, and inclusion (ED&I) in their
organisations. We are targeted to deliver a set number of these programmes through our Scottish Government
funding and these offerings are tailored to individual organisation needs, reflecting where they are on their ED&I
journey. We maintain regular links with Advanced-HE Scotland, and Athena Swan accreditation for Universities also
informs our work. COVID-19 and Brexit have had significant impact for industry and academia and we continue to
build relationships and reflect our services to their needs.

2021-22
 We are working with a number of employers to
examine policy, current workplace practice including
cultural audit. This is a key deliverable of our Scottish
Government funding agreement.

 Expanding our collaboration and partnership with
key sectors, contributing to external events and
policy forums in relation to raising the profile for
women in STEM.

 We are extending our income generation
consultation services to support organisations
actively seeking to improve their ED&I practices.

 Resurvey Employers in September 2021.

 As a result of COVID-19, we are refocusing our
relationships with universities and academia,
including Athena Swan, to ensure our work is aligned
to changing practice and reflected in our support for
STEM students.

 Seek out opportunities to collaborate with
employers, colleges and universities to improve
gender representation in STEM apprenticeships.
 We continue to be hosted on campus by Edinburgh
Napier University and are working with them on a
number of projects.


COVID-19 and Brexit have had significant impact for industry
and academia and we continue to build relationships and reflect
our services to their needs.
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Scottish and UK Government
Equate Scotland’s core work is funded by the Scottish Government. Our role is to be a critical friend, influencing
Scottish and UK Government policy for women in STEM, and also the wider ED&I policy arena. We also work
collaboratively with various Scottish Government departments on policy and strategy development, as members of
working groups and consultees. We also input to consultations at Scottish and UK level on best practice, sharing the
experiences of students, women and employers in STEM. Response and recovery from COVID-19 and Brexit fallout are
shaping emerging policy and strategy. This will be a pivotal opportunity to influence policy development in support of
women in STEM, and broader ED&I programmes.

2021-22
 Continue to partner and participate in current STEM,
ED&I forums to ensure current aims and objectives
are delivered.
 Seek opportunities to partner on new and emerging
strategy and policy areas:
 The Climate Change Action Plan
 The Construction Recovery Plan
 The Manufacturing Recovery Plan

 The emerging work of The Gender Equality
Task Force on Education and Learning, and the
Careers strategy – Moving Forward Together offer
opportunities to address the “leaky pipeline”.
 The focus on Apprenticeships, Developing the
Young Workforce and Youth Guarantee open up
new avenues where Equate Scotland can potentially
support women apprentices, building on our
successful Student Network.

 The AI Strategy

Collaboration and Partnership
Equate Scotland’s history is built on collaboration and partnership. We recognise that to achieve the goal of more
women in STEM sector roles this requires us to work with organisations that share our aspirations. These key
collaborations and partnerships are delivered in a variety of ways with the aim of further extending our work, building
on our intersectionality research, the increasing demand for data science skills, and emerging climate change,
decarbonisation strategies. We also intend to develop a number of Memorandum of Understanding (MOUs) to more
formally recognise these ongoing relationships and our commitment to co-delivery and partnership going forward.

2021-22
 Continued co-development of training materials
for employers.
 Partner with other Equality organisations with
respect to policy, consultations and legislation.
 Build wider sponsorship opportunities for our
long running and hugely successful experiential
learning events.
 Seek out wider opportunities to partner for on-site
placements, internships and work experience.
 Extend partner contributions to our student
conference and wider programme of events.
 Co-creating new projects and training, which
recognises the emerging STEM skill set for
key sectors.
 MOUs with deliverable outcomes that benefit
women in STEM and wider ED&I and human rights
approaches.
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2021-2022:
Building on our strengths
Equate Scotland has changed and evolved since its inception in 2006, perhaps no more so than
this year. As a result of the global COVID-19 pandemic, the team have been working from home,
all our courses and consultancy services were reviewed and modified for on-line delivery. The
success of this transition is in no small measure due to the professionalism, adaptability, and
resilience of the Equate Scotland team.
It is against this backdrop that we will shape our work
and our services in the coming months.
 Provide services to address the significant impact of
COVID-19 on women
 Continue to develop our services for women
returners and women requiring reskilling or
retraining for future STEM careers.

 Continue to develop our STEM Student Network
 Assess ongoing impact of COVID-19
 Explore how our Student Network could adapt for
STEM Apprenticeships

 Further develop our experiential learning events as
budget permits.

 Build on our Intersectionality work, developing
new training and resources and seek to formalise
partnerships through MOU’s (memorandum of
understanding) with key strategic partners whose
work compliments our mutual aims.

 Mentoring Programme introduction in late 2021
to build a sustaining and supportive network for
women in STEM at every stage of their career.

 Track and review our performance through Key
Performance Indicators, customer feedback and
survey outputs.

 Many women face additional barriers because
of caring responsibilities and inflexible working
patterns.
 Equate Scotland will develop further training,
guidance and support for employers in relation
to developing and implementing effective and
inclusive flexible working arrangements.
 Continue to input and influence COVID-19 recovery
plans, government strategies and policy to ensure
gender equality, including intersectionality, becomes
embedded in approach and application.
 Investment in Apprenticeships, DYW (Developing the
Young Workforce), and the Young Person Guarantee
are underway.
 Explore how Equate Scotland can partner
with Skills Development Scotland and other
organisations to improve gender, equality and
diversity outcomes through these programmes.

 Follow up COVID-19 Survey when the furlough
period ends.

EQUATE SCOTLAND: RECOVER – REFOCUS – RENEW 2021 – 2022

11

Conclusions
The demand for STEM skills is expected to increase, and the work we do to enable women to
work in STEM is even more relevant.
Our work with employers and academia will take on
renewed focus in 2021/2022 to ensure women in STEM
can benefit from these opportunities particularly in the
new growth sectors.

The political, societal and economic recovery challenges
will also be unprecedented and the emerging direction
of economic and social policy will have far reaching
consequences for many years to come.

The fallout from COVID-19 and Brexit will continue
to present new challenges – and finding new ways to
connect and work will require ongoing culture change
and creativity to adapt through flexible work patterns
and life balancing initiatives.

Recover, Refocus and Renew are sentiments we all
share, and we hope you will continue to partner with us
to achieve these goals in the year ahead.


Recover, Refocus and Renew are
sentiments we all share, and we
hope you will continue to partner
with us to achieve these goals in
the year ahead.
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