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Introduction
Since its launch in 2006 Equate Scotland has evolved through
many changes and challenges. The global COVID-19 pandemic that
arrived to our shores in late 2019 continues to stay with us in 2021
and will undoubtedly go down as one of the most unexpected and
exceptional periods not just in Equate Scotland’s history, but on the
lives and livelihoods of us all.

Lesley Laird
Director,
Equate Scotland

This report is written with mixed emotions. An opportunity to stop and reflect on the
work that the Equate Scotland team have continued to deliver, to pay wider thanks to
everyone who adapted their lives and their work to keep the show on the road and to
keep us safe.
It is also an opportunity to pause and reflect on the lives that have been lost, the lives
that have been changed by the pandemic, the exceptional sacrifices that have been
made, and a reminder that while our work continues – so too does the need to keep
people safe and well – across the globe.
Focus now is post COVID-19 recovery, economically and societally. It must also be
about how best to harness the opportunities in traditional STEM sectors, to harness
the predicted growth sectors in data science, green energy, and decarbonisation. The
challenges of simultaneously upskilling, reskilling and retraining those displaced by the
economic realignment we are starting to see unfold.
Our collective mission must be to ensure in this next industrial evolution there is indeed
a just transition and for women to gain fair and equitable access to STEM careers, and
better paid roles, so that they can truly play their full and equal part in shaping our future.
But for now, thank you to all the exceptional STEM women, students and employers
who have worked with us, supported and encouraged each other through this
unprecedented time.


Our collective mission must be to ensure in
this next industrial evolution there is indeed
a just transition and for women to gain fair
and equitable access to STEM careers.”
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Our Student Network
Education during COVID has been challenging and for students who started their Higher
or Further education during this time, adapting to being online 24/7, for studies and
socialising was not the start they hoped for to their college or university life. Reaching new
students to support them was a challenge – without face-to-face meetups where friendships
could be made, networks built and relationships developed.
We recognised that we needed to adapt, but we also
had to ensure that we were there, meeting their needs.
Our COVID-19 survey told us what Students needed
from us now. The top 3 workshops Students asked
for were: Interview Skills, Online Networking Events,
CVs and Applications. Building on Student Champion
feedback we also ran Managing Change, Building
Resilience and Assertive Communication for specific
women in STEM student groups.
Every year a group of women in STEM students from
different colleges and universities across Scotland
join together to co-run the Equate Student Network.
They support one another, other women in STEM and
promote the gender equality agenda in their institutions.
This year we still reached our target with 25 student
champions from 12 institutions who organised events,
supported societies and encouraged change. We cannot
thank them enough for lifting their voices and showing
just how professional and inspirational students can be.

Our 6th annual Student Conference went online from
March 9th to 11th and brought together 90 women
STEM students from across Scotland for talks, panel
sessions, workshops, and networking with women
STEM professionals. The events were run by students,
sponsors, and STEM organisations. A huge thank you to
our sponsors Scottish Power, Dell Technologies, and Cala
Homes for making this possible.
Our keynote speaker was the inspirational Sarah Murray
from NASA who left us all in awe of her life story,
approachability, and passion for encouraging girls and
women into STEM. You can find her inspirational
keynote here.

CASE STUDY
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Name: Katie Davies
Course: Aero-Mechanical Engineering
Academic Institution: University of Strathclyde
Dates you were a student champion:
September 2020 – June 2021

Why do you think a woman-only student
network in STEM is important?
The lack of visibility of women in STEM contributes
to issues such as imposter syndrome and difficulty
promoting the field to women. A woman-only
student network assists in addressing the problem of
underrepresentation of women in STEM by creating
a positive and safe environment, where women can
champion each other. There really is truth in the
motto ‘you can’t be what you can’t see’. A womanonly network allows women in STEM to find their role
models within each other and to raise each other up.

Why did you join the Equate Student
Network and how did it have an impact
on your studies and career?
I first became involved with the Equate Scotland
Student Network after being introduced to it by
Hannah Houston, who was the Woman Student of
the Year at the 2019 Equate Student Awards and is
my own personal STEM role model. Since joining, I
felt the Equate Student Network gave me a sense
of belonging within the STEM field and it gave me
a feeling of purpose and motivation to continue
pursuing a path in STEM.

How have you benefited from being a
Student Champion and what skills have
you developed?
Being a Student Champion allowed me to
get involved with a plethora of projects and
events, giving me the invaluable experience of
spearheading a society with the aim of tackling
the underrepresentation of women in STEM. I
thoroughly enjoyed bringing together women across
all fields of STEM and helping to create a space for
them to feel heard.

How could colleges and universities
better support women studying STEM?
By supporting the principles of the Equate
Student Network and giving the related societies
a platform within the relevant departments.
Increased awareness of the Equate Student Network
will undoubtedly help to address the issues of
underrepresentation of women in STEM, a problem
which all colleges and universities should see as
highly important.
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Name: Ketle Prisila da Silva Santos
Course: HNC Nautical Science
Academic Institution: City of Glasgow College – Riverside
Dates you were a student champion: 2019 – 2021

Why do you think a woman only student
network in STEM is important?
STEM girls helps us to connect with other girls and
improve our opportunities by sharing our knowledge
and experiences.

Why did you join the Equate Student
Network and how did it have an impact
on your studies and career?
I joined the Equate Student Network to meet people
in a similar situation to myself. It helped me to
understand the lack of females in certain jobs and
helped me to inspire others to pursue a career in
STEM.

How have you benefitted from being a
Student Champion and what skills have
you developed?
Being a student champion give me the opportunity
to meet a wide network of both students and
industry professionals that I would not have
met otherwise. It helped me to develop my
organisational skills and also made me more
confident in public speaking.

How could colleges and universities
better support women studying STEM?

In my experience I have been supported as equally
well as my male colleagues. I think colleges and
universities could target females at a young age to
encourage them to study STEM subjects.
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Our Women’s Services
Core to what we do is our services and training for women. Adapting how we could
continue to deliver those services during this time involved adapting our training to
meet the needs of women who were finding home schooling and working from home
challenging, even without trying to fit in their own professional development. We also
responded to what women needed, from the early after-effects of COVID-19 with
more women furloughed, at risk of redundancy and those from other sectors who had
encountered significant shut down looking to re-skill and retrain in STEM subjects.
Perhaps, not surprisingly, we also saw an increase in requests for training in Assertiveness, Confidence,
Negotiation Skills, Resilience, Public Speaking and Change Management. We diversified our training materials to
accommodate these needs with great feedback. Here are some of the ways we supported women this year.

Women’s Continuing Professional Development
 Refined our content
 Moved online
 Adjusted timings to meet working from
home, and home schooling needs
 Ran 11 events supporting 202 women


Thank you for all the great work you put
out there. I’ve been to many events now
and they’re always of a high standard.”

Managing Change Delegate 2021
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Career Enhancement Programme
Hosted in 2020 and also facilitated online. The programme is organised by Equate Scotland and kindly sponsored
and hosted by Scottish Engineering. Designed for women working in STEM sectors in Scotland aiming to progress
their careers, and employers who want to nurture talent within their organisation. The sessions consisted of 2 hours of
interactive webinar, followed by 1 hour individual study/application of the webinar themes.
The programme focusses on identifying achievements and strengths, assessing communication styles and building
skills for effective communication whilst learning from women in leadership positions in the STEM sector.





I am so grateful for having had a
chance to participate in the course. It’s
given me a renewed sense of optimism
for my work and for my abilities and
how I can contribute and make a
difference.”

Refreshing to have many open discussions
with like minded people in the industry.
The CEP forced us to think about our own
positive features and what we bring to the
table, the general feeling was this is not
something that comes naturally to most.”

Career Enhancement Delegate 2020

Career Enhancement Delegate 2020

Attendees at Equate ConStructEd 2021
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Equate Scotland Career Clinics
This year we supported 53 women through our Career
Clinics. This free to use service provides women in
STEM a tailored service, with space and time to work
through the challenges they are facing in work and
life. Whether that support is job searching strategies,
advice on your CV, prepare for a promotion, changing
career or returning to the workplace after a career
break then Equate Scotland’s one-to-one career clinics
are there for you.

This year we suported:

Career Clinics usually take an hour, are flexible around
your schedule and take an objective and bespoke
approach, giving you time to focus on working on
your career and what you want to get out of it rather
than just going through it.

Apply here for a free, tailored Career Clinic
appointment

53

women

CASE STUDY
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Name: Karen McCormack
Role: Engineering professional
Career Clinic took place:
October 2020 and June 2021

How did you find that the Career Clinic
Service was available?

What was your experience of being in
the career clinics?

I went to an Equate Return to Work event in
Edinburgh around 8 years ago when my sons
were small, from then onwards I’ve kept an eye on
Equate’s activities via Facebook, the website, email
updates and the newsletter. I’ve been aware of
Equate for a long time and dip in and out of activities
as and when. Then in the last year I started actively
looking for work and came to Equate for more
specific support.

Both clinics were very enlightening. We discussed
many things in the clinics, but I felt there was a very
specific key learning point for me from each clinic.
The job I had just before my first son was born, I
had absolutely loved. I really enjoyed the work, I
thrived in the working environment and I felt that
I was doing a good job. When I returned to work
after my son was born, I was in a job I didn’t like,
I had difficulties with a colleague at work and the
working environment wasn’t comfortable. I also had
a small baby at home and a husband who travelled
a lot for work. It wasn’t a great combination of
circumstances. I felt a huge sense of failure, I’d been
doing so well before I left to have my son and now,
I didn’t feel I was doing well either in the office or
at home. The career coach linked this together for
me in a way I hadn’t understood before; explaining
that I equated returning to work with returning to
that set of difficult circumstances. I hadn’t realised
that I was doing this, it was on subconscious level,
but the career coach was absolutely spot on in her
assessment. She reinforced the message by posing
the question “So, who would want to return to that
situation?” and obviously the answer is no one
would. In this manner a very large obstacle that had
been obstructing my path back to work had been
uncovered for me during that first session. A solution
cannot be found for a problem that you don’t even
know exists, thus unearthing this barrier was critical
to finding a way to move forward.

What were the issues or challenges you
were grappling with when you decided
to book the two career clinics?
I took a career break of eleven years to raise my
family, but I had never planned on it being such a
long break. I had been planning to go back to work
far earlier but it hadn’t happened. The first career
clinic I attended was to establish why it hadn’t
happened yet. I wanted to better understand what
exactly was stopping me from getting back to work.
The second clinic came after 6 months of upskilling
and studying. I had also updated my CV, built a
LinkedIn profile and was actively looking for work but
I wasn’t having any luck. The second career clinic was
about getting some advice on my CV and how I was
presenting myself because I felt I might not be doing
myself justice on paper. There were very specific but
different reasons for each career clinic.
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In the second clinic we reviewed my CV. I had put
a section in my CV on my career break, I wasn’t
ashamed of having taken a career break and I
do absolutely believe that I have developed and
honed many key professional skills/competencies
while on my career break and more recently I had
been studying to refresh my skills in preparation for
returning to work. However, I had that information
on my career break right at the top of the CV,
and the career coach rightly pointed out that
a potential employer might have to read quite
far into the CV to understand that I’m a Masters
qualified engineer with several years of relevant
professional experience. She suggested I put the
latter information in a profile at the top, so that an
engineering hiring manager could find the most
pertinent information first. I also hadn’t included
volunteer roles which were relevant but I had
omitted from my CV because I hadn’t been paid.
While the bulk of my CV remained the same, how I
grabbed the attention of the person reading it had
changed. The coach also highlighted the value in
the volunteering roles I had done. Helen and I got
on very well. She was insightful and concise in the
information she gave me and got to the crux of the
issues in a very straightforward way.

What has changed as a result of taking
part in the Career Clinics?
Before the first clinic, I had been thinking of
returning to work but hadn’t actually taken any
action. After meeting with Helen, I signed up for

Coaching
The Equate Scotland coaching programme is a limited
programme run on a subsidised basis. It is aimed at
women who would like to access coaching support to
help them progress in the workplace and those looking to
return to work after a career break and during this period
we have support 9 women through this service.

and completed various short courses and I started
applying for roles. The highlight of this period
was taking part in a return to work training course
delivered live via Zoom over several months during
the pandemic. The sense of camaraderie among
the group was amazing. My fellow students were so
supportive and each of them so inspiring in terms
of all they had done and achieved. The amount of
talent currently sitting at home is staggering! There’s
so much resilience and motivation. On implementing
the advice from the second clinic, I now feel more
confident about my CV and I am about to start a
strategic volunteering role in my field. There’s been
a big shift in attitude for me, because I don’t take it
personally if some employers are unable see past the
career break. If not this job then the next or the one
after that, and each time I apply, I’m learning about
the companies and the sector and myself.

Is there anything else you would like
women who are considering their next
steps to know about Career Clinics?
I think that greater awareness of both Equate’s existence
and the service offering is needed. I found the process
of booking the clinic to be easy, and it worked well. I
would also like to see Equate help establish a network
of local returner groups similar to the Equate student
network, I think these groups would act as a great
source of peer support and would also stimulate
information sharing and mentoring.


I think a lot of women struggle to identify
their strengths, impact and sometimes
be assertive or confident enough in the
workplace. Coaching helps to address this.”

Coaching Participant 2020/2021
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Extending our Reach

Responding to change & new opportunities
With so much changing we recognised it was essential not to just continue to meet the
needs we have traditionally supported but to find ways to respond to new challenges and
extend our reach and partnership. Working with colleges and universities is a key part of
the STEM pipeline and these case studies demonstrate how Equate Scotland is responding
to change, and emerging needs. We already have other projects with West Lothian College,
West College Scotland, and Forth Valley College in the pipeline for later in 2021 – and will
look to further strengthen our relationships with further and higher Education, including the
Athena Swan network.

Edinburgh Napier University
This year we have been working with the Learning &
Development team at Edinburgh Napier University to
support their wider strategy for Equality, Diversity and
Inclusion. The primary focus of the work has been to
create a university wide approach for all staff. We are
currently in year one of a two year programme.

University of Dundee
On International Women in Engineering Day 2020, the
University of Dundee, School of Science and Engineering
launched a new and exciting mentoring scheme that
paired women in Civil Engineering students with industry
mentors to support and empower their transition
through university and on to a career in that field.
The scheme aims to break down stereotypes, provide
women students with confidence and contribute to a
more diverse workplace. It provides both mentors and
mentees with training from Equate Scotland, enabling
an opportunity to build a strong relationship on shared
experiences and help women find their place in an
often male-dominated industry. Read more about it in
the following case study and the thoughts of Dr Margi
Vilnay, Director for Public Engagement & Outreach at the
School of Science & Engineering.

91%

of participants rated the quality
of the personal development
sessions as ‘Good’ or
‘Extremely Good’

Women Returners: DDI Skills
Gateway, Fife College &
Fife Council
The Edinburgh & South East City Deal comprises of
6 local authorities who are working together to drive
productivity and growth while addressing inequalities
and deprivation. The approach is being delivered
by working in partnership with regional universities,
colleges, schools and the private sector as well as the UK
and Scottish Government. £25 million has been invested
in 8 employability and skills-based projects to overcome
barriers those from disadvantaged communities face
when it comes to enhancing employability. The Data
Driven Innovation (DDI) skills gateway is one of those
projects, aimed at enhancing employability and access
towards a career in Scotland’s growing digital sector.
Equate Scotland partnered with DDI, Fife College and
Fife Council to provide a (NPA) National Progression
Award which can be used to access employment in the
digital sector.
The course was delivered remotely over 12 weeks to
18 women. Equate Scotland delivered 3 sessions on
Personal Development every 4 weeks, covering How to
build confidence in themselves and their skill set, How to
network online, and How to grow their existing network
and Setting clear goals and objectives for their future
regarding working or applying to positions in STEM.
These personal development sessions were important
for the group to get to know each other, to reinforce
the study and course sessions by helping them feel
“more ready” for learning and work. Participants also
had access to the other free events that Equate Scotland
offers. The women indicated that they would have
preferred this to be a weekly session accompanying their
Data Science course as the networking and peer support
element has been extremely important to them.

CASE STUDY
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Name: Dr Margi Vilnay
Title: Director for public engagement and outreach
at the School of Science and Engineering
Academic Institution: University of Dundee

Why did you decide to start this
mentoring programme for women in
Engineering?
At the University of Dundee, we are passionate
about promoting engineering as a great career
choice to women. Although engineering is an
interesting and fulfilling career, there still remain
barriers to women studying and entering the
profession. Mentoring is a proven mechanism to
give students a feeling of belonging, motivation, and
confidence in engineering and greater engineering
career aspirations.

Why did you partner with Equate?
I have been involved with Equate for a very long
time. I first came across them when I was working as
an engineer in industry. Equate provided excellent
training and networking opportunities. They also
supported me through some hurdles with work. I
recognise the amazing work and commitment to
advancing women in STEM and since moving to
academia I have continued working with Equate on
recruiting and mentoring Equate student champions.
When the idea of creating a mentoring scheme
for women studying in the School of Science and
Engineering came up – Equate was the obvious
choice. Equate staff embraced the idea and helped
me develop the programme and supported me
throughout.

What have the main outcomes of this
programme?
It has been a very tricky time to run a new scheme,
due to the pandemic. We have had to conduct
all training and meetings online, whilst all getting
used to new systems of work, online lectures and
meetings etc. Despite that, there have been positive
outcomes – training helped build confidence and
frame the mentoring relationships and students
have benefitted from support from women who
are in industry. Students heard first-hand about the
amazing projects currently ongoing, had insight into
technical decisions and also exposure on how to
deal with difficult scenarios and advice around their
studies, placements and applying for jobs. It has also
provided an opportunity for the mentors themselves
to create a community to share opportunities, advice
and their experiences in the industry.

Where do you see this going in the years
to come?
I hope that this supportive community will grow. I
expect that as our students graduate and embark
on their engineering career, they will also mentor
incoming students. I also hope that our students
will gain the confidence, through this programme,
to in turn mentor younger girls who are thinking of
studying STEM related subjects.

Would you like to encourage other women in
engineering or STEM to get in touch to be a mentor?
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Careerwise: Connecting Women
to STEM Employers & Supporting
Best Practice
With skill shortages in STEM and emerging sector challenges of supporting the expansion
of data science, computer technology, life sciences, construction, manufacturing,
engineering and climate change, there is a pressing need to bridge the gaps in the STEM
pipeline. Supporting women to connect with employers who want to build an inclusive and
diverse workforce is a key part of what we do.
Careerwise and CareerHub are two ways that we already
do that, and this year they’ve gone the extra mile.
Recognising these challenges we’ve also developed a
new pilot programme, Creating a Diverse Workplace (see
p.20). The success of these programmes is testimony
to the partnerships and relationships that forge new
opportunities for women in STEM.

Careerwise
First launched in 2013 when only 13% of the STEM
workforce were women – by June 2020 women now
make up 24% of the STEM workforce but there is so
much more to do. The key to Careerwise’s success
is the experiential learning opportunities it provides.
Careerwise allows women to gain hands on practical skills
and experience related to their degree, apply theory in
a real environment, develop the soft employability skills,
grow their professional and peer networks and make an
informed career choice. It also allows them to work with
our key collaborative partners – with great effect.
Equate Scotland in collaboration with ConStructEd
Ltd has delivered experiential learning supported by
Concrete Scotland – ExpLearn within the Sibbald Training
facility in West Lothian. With only 2% of the construction
workforce being made up by women, this programme
plays a key role in helping women make informed choices
about whether working on site is for them. Gaining the
opportunity to meet not just with employers, but also with
women already in the sector. Thank you to AECOM and
Balfour Beatty for their sponsorship of this event for the
last 3 years. Welcome on board and thanks to Jacobs as
a new sponsor of this event for this year, and to Balfour
Beatty for their continued support and commitment.
Extending the experiential learning approach to the new
STEM challenges, Equate Scotland partnered with The
DataLab and CodeClan to run a number of on line Women
Into Data Science Programmes including a partnership with
SWAN which opened up a programme for neurodiverse
women. Further programmes are planned.

Equate Scotland, in partnership with the Construction
Scotland Innovation Centre, delivered its first Passivhaus in
Practice 3-day blended immersive learning experience for
women studying built environment subjects in Scotland.
The construction sector is gearing up for major change with
a particular focus on reducing carbon emissions to achieve
net zero carbon targets by 2045. Key to this transformation
is the requirement to improve energy efficiency in existing
buildings. The immersive event encompassed completion
of online modules in Passivhaus design and standards,
a role model and CVs session with Equate Scotland,
followed by one day in the CSIC Innovation Factory
using Passivhaus rigs, where the learners participated in a
hands-on experience to develop their understanding and
application of Passivhaus. Skills in Passivhaus have never
been more in demand. Upskilling in this industry standard
will help women stand out, as they enter and progress in
the construction sector.

CASE STUDY
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Name: Kelly Mallarkey
Attendee at Equate ConStructEd 2020
Course: Bsc (Hons) Environmental Engineering
Academic Institution: Open University

‘I am currently studying for a postgraduate degree
and for the past 2.5 years, I have worked for the
Ministry of Defence (MOD) in maintenance support
as an Officer where my role involves CAD, project
management, and engineering procurement.
Attendance at the course provided me with a
credible reference from a recognised training
company and industry recognised people/
companies. I used my experience on the course
to explain a competence I was being measured
against during the interview and sifting process for
the role I am currently employed in. Without this as
an experience and an example I could use, I don’t
believe I would have made a shortlist at the MOD.

Equate ConStructEd Scotland clarified I could do
it and gave me confidence. Dale Lyon still remains
a great person to touch base with in regards to
study and opportunities. It also provided me with a
networking opportunity, which has never ended. I
am still in touch with all the women involved and we
assist each other in recommending opportunities
we feel have a fit.
Equate ConStructEd Scotland is an opportunity
students will not be presented with elsewhere. The
benefits and results of attending are endless. Quite
simply, one can only gain from participating.’


The Equate projects have been some of the best that
we have ran. The participants all manage to endure an
experience like no other as they are immersed into a
live construction project that takes them on a journey
that enhances and enforces both their technical learned
knowledge and transversal employability skills.”
Dale Lyon, Concrete Scotland – ExpLearn
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CareerHub
CareerHub is about connecting employers committed to ED&I (Equality, Diversity and
Inclusion) with women in STEM.
The Equate CareerHub is Scotland’s first job board
tailored towards women in Science, Engineering,
Technology, and the Built Environment. The site was
launched in September 2018 to help promote Scotland’s
increasing STEM opportunities to women STEM
graduates, women returners, and women looking to
remain in STEM to help tackle the skills shortage and
gender gap across these sectors. CareerHub works with
employers to widen their talent search, provide a tailored
service reviewing recruitment language and recommend
good recruitment practices to be more inclusive. In doing

so, it aims to address the gender imbalance in STEM and
raise awareness about unconscious bias in the workplace.
Due to COVID-19, recruitment has been slowed or
paused in 2020 by some STEM employers to make room
for whole organisational adjustments such as moving to
home working and assessing health and safety policies
and procedures to create a safe working environment.
Despite this, we worked with 40 STEM employers to
promote 128 vacancies, training and job opportunities to
women students, professionals and returners.


We have been using Equate CareerHub to promote our vacancies at The School of Energy,
Geoscience, Infrastructure and Society (EGIS). The language review service that Equate
Scotland offers has been helpful in attracting more applicants, raising awareness internally
about unconscious bias, and continuing the ongoing discussions we have been having
around diversity and inclusion. Our partnership with Equate Scotland shows Heriot-Watt’s
commitment to creating an inclusive learning and working environment.”
Caroline Brown, Heriot Watt University

CareerHub opportunities
June 2020 – September 2021
Job 70%

MSc & PhD studentship, research fellowship 9%

Paid placement & internship 9%

Returnship & career change 2%

Training opportunity & funded course 6%
Graduate programme 3%

Visit Equate’s CareerHub

Work experience 1%
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Addressing unconscious bias in the workplace is key to unlocking wider inclusion and opportunities. When employers
make their vacancies more attractive to women by considering the content, language and format of the job description
they send a strong signal to women that they are an employer on the journey to build an inclusive work environment.





Working with Equate Scotland this year
has added so much value to Diodes. From
our recruitment process, ensuring that
role descriptions and adverts were gender
neutral, to hosting an event with the team,
the experience has been amazing. We
have seen our apprentice applications from
women increase by 400% which is absolutely
fantastic and I never thought the end result
would be that good. I cannot recommend
working with them enough and will continue
to use the tools and techniques the team
have shown me for the future.”

I would like to thank you for your promotion
of the Data Skills for Work courses in your
CareerHub. Out of the 16 applicants for our
courses 12 are women”

Shona Darroch, Diodes

Frank Duffy, Code Division
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Equate Scotland MeetUps
These informal networking events, provide the opportunity to meet employers and other women in the industry,
with the goal of providing an insight into Scotland’s STEM job market and form a key link in bridging the gaps in the
pipeline. This year has delivered:

113
women attended
Equate MeetUps

3
STEM organisations
benefited from
Equate MeetUps

Diodes
Dell
Ada.Scot


Thank you to the excellent team at Equate for partnering with us to make this event
such a huge success, we really feel like we connected with our target audience to deliver the
message that working at Dell Technologies and in technology in general is a great career move for
women at all stages of their career, even when they have no prior IT experience.”
Debbie Fraser, UK Talent Acquisition, Dell Technologies

100%
of participants said they
would like to work for Dell
Technologies (at the start 48%
said they had never considered
a role at Dell Technologies)

4
Neurodiverse participants
gave positive feedback
about the event

Dell hired 2 of the
women who attended
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Creating a Diverse
Workplace Series

4

employers
supported

This year Equate Scotland introduced a training and
consultancy pilot to support four organisations with their
Equality, Diversity and Inclusion journey (ED&I) by helping
them create a holistic strategy and action plan – a whole
organisation approach – to gender equality in STEM. The
series comprised of three parts: Core Knowledge Building,
Tailored Consultancy and Action Planning.

12

participants

The interactive training sessions included:

Skills to reduce
inequalities in the workplace

Inclusive
recruitment

Positive action & EDI
in Leadership

Embedding the learning from the training was based around knowledge and sharing best practice. We invited three
participants from each organisation. The three spaces were taken by a representative from HR or from their careers
department, a technical or subject expert and a senior leader. The training was then conducted with the group of
twelve participants, conducting exercises and discussing ED&I in their own organisations and across sectors. The
pilot included a department of the Scottish government, a coding training provider, a university, and a software
development company.

Tailored Consultancy and Action Planning
Organisations who took part also received two organisation specific consultancy sessions with Equate on the
ED&I challenges their organisation had and included looking at growing employee voice and networks, reviewing
recruitment policies or offering guidance on attraction and retention of staff.
The participants felt the format worked well for sharing ideas and good practice, and their feedback has been very
positive. We will be facilitating more series in this coming year.

Equate Scotland will be running two more of these
series for Employers in 2021/2022. If you think this
approach might benefit your organisation please
contact us.

CASE STUDY
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We met with Melissa, Spey and Karon from
Codeplay to talk through their experiences during
and after the Creating a Diverse Workplace series.
Firstly, how did you get involved in the
Creating a Diverse Workplace series?
Karon: It was something I wanted to get going in
Codeplay, looking at our Diversity and Inclusion. When
it became a necessity for some organisations to publish
their Gender Pay Gap, although we were not required
to do so ourselves, I decided to do the calculations for
internal publication. We are now planning to put those
on our website. As a result of this, I was keen to have
more groups of people represented at Codeplay and
ask ourselves the question “Why don’t we have different
groups represented?” We were starting to do the thinking
and the planning about how we attract and retain diverse
talent, we wanted to start a Diversity and Inclusion group
in the organisation. Then I got an email about the series
and I thought “Okay, Equate Scotland can help us.”

Karon Davis
Chief Operating Officer

Spey: I volunteered to be a part of it because I did think
that working on having more diversity in the workplace
was valuable, and not just that diverse people work here
and we attract more diverse people, but that the people
we have are actually engaged and not feeling like they
have to supress or change who they are for other people.
Melissa: I’d support what Spey and Karon have already
said, for me with my role in Codeplay in HR, I wanted to
be a part of and learn more about what I can do to make
sure people who work for the company are included. Also,
crucially for those who aren’t working for us yet, so having
an external focus too on talent attraction.

Spey Kindred
Senior Systems Engineer
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What were the key learnings that made a difference for you in the
training?
Melissa: The training was helpful in the sense that we were already taking action at
Codeplay and it has reinforced what we are already doing, but also gave us some good
ideas to progress. Our Diversity and Inclusion group are driving a lot of the initiatives and
the training gave us reassurance about our current steps, but there was also a little push
that we can do more, gave us examples of what we can put in place and so the training
really helped with that. It’s also been really nice to see different people in Codeplay
wanting to actually get involved in diversity and inclusion at work off the back of this.
Spey: For me, the most useful part of the training was exploring actions people can take
as individuals. The training explored different ways to intervene in situations where people
are being discriminated against, harassed or made to feel uncomfortable. That for me was
very useful to know at work and just in general life for dealing with those situations as you
come across them.
Karon: It’s helped push us outside of our comfort zone, it is easy for us to think “We
don’t discriminate, we would never do that!” “For me, it was a video we watched in the
training where somebody had to pretend to be someone they were not, no one was
necessarily actively discriminating against that person, but the culture in that organisation
was such that unless they talked and acted in a certain way they knew “I’m not going
to be accepted”. I think that was very powerful because we tend to think mostly about
enforcement when we see discrimination and I think it’s important to look at the fact that
doing that, by itself, is not enough. I’m very keen on the phrase that was used in the
training about being able to be “authentic self”. There shouldn’t be a sense that you can’t
join a conversation because of a culture in a workplace that does not allow you to be your
“authentic self”.

Do you think having a mixed group of people from different
organisations in the Creating a Diverse Workplace Series made a
difference and why do you think that is?
Spey: I thought this was very helpful because just hearing the different perspectives and
experiences people had added to the discussions. It meant that when we were coming
together and working on exercises in the mixed company groups people were coming
from different perspectives whereas if it was all the same industry I think it would have
been more homogenous.
Karon: Yes, I think it made a positive difference. It’s very easy to segment industries and I
liked that we came together with people from different companies because, we face the
same human issues, it doesn’t matter what type of company you are. I think it’s reassuring
that it’s not just a ‘tech company’ problem or a ‘finance’ problem, there’s something quite
universal in it.
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Was the tailored consultancy support we offered to you as an
organisation helpful? If so, how?
Melissa: Yes, extremely helpful I think we all agree. We came to our consultancy
sessions with Laura with an outline of areas we wanted additional support around.
These were specific to Codeplay and being able to speak to Laura directly without
anyone else involved and be open with her and ask her questions was great. It helped
us form some ideas of what actions we can take. Having a chance to explore these in
one room away from the wider training group has given us some good ideas and we
are in the process of taking these ideas forward. I would highly recommend that people
do take up these consultancy sessions after the training.
Spey: Agreed, it’s helpful to get the practical steps lined up for the things we want to do.

Finally, what changes have happened in Codeplay since the training
and consultancy?
Spey: Well, we established the Diversity Inclusion group. We were planning to do
that anyway but now we’ve done the training we were able to go into that with a plan
in mind and have Equate Scotland to refer. We’ve already had some smaller policy
changes, things that have been quickly dealt with, but in the longer-term we’re looking
forward to actioning a lot of things and collaborating externally on topics like tech
naming conventions and recruitment.
Karon: We have collaborated on a survey to find out what people think about Diversity
and Inclusion at Codeplay, and we will be publishing that and that will give us an idea
of what are the priority areas we should be working on. As Spey referred to, there are
certain phrases that people in the tech industry use or used in the recent past that
can be problematic and not appropriate. So, we’ve also been looking at different tech
companies’ responses to inclusive industry language and exploring their approach to
this change; observing if they are they taking gradual approaches and phasing this out
or are making blanket changes. I also sit on an international tech standards body and
they are also approaching the same issues; should we encourage or mandate changes
in industry language.
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Our Wider Work
Collaboration & Influencing

With face-to-face activities on hold we’ve found different ways to keep connected and
to keep women in STEM on the economic and recovery agenda. We’ve contributed to
consultations, policy forums and strategy development.
Following the Scottish Parliament Elections in May 2021, we have once again had the opportunity to engage with
MSPs, Ministers and government agencies to keep our work visible on the policy agenda.
 Response to the Scottish Construction Industry Recovery Plan
 Submission to the Advisory Council Development of the National Strategy on Economic Transformation
 Submission to the Economy, Jobs & Fair Work Committee Inquiry on the Gender Pay Gap
 Consultation, Economic Development, A Recovery Plan for Manufacturing
 Gender Pay Gap Working Group
 Fair Work Convention – Construction Industry Inquiry
 AI Strategy Skills & Knowledge Working Group
 TTGGT Working Group, including Role Models Framework
 Submission to the Call for Evidence: (UK) Inquiry into Equity In The STEM Workforce
 Our 7 Manifesto Asks
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Thanks & Partnerships
We have also welcomed extending our partnership working with the opportunity to work
with the Edinburgh City Region Deal DDI Gateway Project; Fife College; Fife Council;
West Lothian College; West College Scotland; SWAN; The DataLab; CodeClan; Heriot Watt
University; NMIS; Scottish Engineering; and CSIC. We also want to thank our long-standing
supporters for their commitment to women in STEM, and the many organisations who have
engaged with us this year. We look forward to continuing to find ways to collaborate and
further improve career pathways for more women into STEM.
Thank you to our Steering Committee. We’ve had a few changes this year and would extend special thanks to Scott
Skinner-Reid who stepped down, having been with us since our inception in 2006. We welcome on board, Lynn Killick
and our Student Representative, Elissa McKay.

Our Steering Committee
 Professor Sally Smith (Chair)
 Mavis Amadi
 Michael Divers
 Eileen Flanagan
 Stewart McKinlay
 Lynn Killick
 Anna Ritchie Allan
 Ceri Shaw
 Elissa McKay
 Pauline Howie

Thanks too to
Edinburgh Napier
University for hosting
us, and also to their
staff for the support
and encouragement
they provide us with
in our work.

JOAN DAVIDSON FUND
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In closing our report, we want to
reflect on the honour of Equate
Scotland being a recipient of
donations to a fund established
by Joan’s family and friends in her
memory. In the spirit of sisters in
science encouraging each other, we
launched the Joan Davidson Fund
earlier this year to support women in
STEM – the journey continues.
Joan Davidson was the long-serving
and inspirational Head of Learning
for Edinburgh Science, dedicated to
inspiring young people to explore,
study and develop a lifelong love of
science and technology. She was a
powerful and passionate advocate for
young people and knew learning was
a way to empower them. Colleagues
at Equate Scotland had the privilege of
working with her on projects and felt her
infectious enthusiasm. It was a shocking
loss for everyone who knew Joan.

She was a long-time advocate
of Equate Scotland and
encouraging more women into
STEM, and we were honoured
to hear we had been donated
funds given by her colleagues,
friends and family. With these
donations we thought the
best way to honour her
memory and commemorate
her work was to provide grants to
women in STEM who needed financial support to
continue their STEM journey. Due to their incredible
generosity, we launched the fund in April 2021
and have allocated our first round of grants to four
incredible women in July 2021. We hope to share
their stories soon. There are two remaining rounds of
funding available.
To find out more about Joan as a person and what
has motivated those who knew her to fundraise in
her memory we spoke to her colleague and friend
Amanda.

Joan had been with Edinburgh Science for twelve years and even within an organisation like ours she really stood
out, her absolute dedication to inspiring young people to explore, study and develop lifelong loves of Science and
Technology. She ran ‘Generation Science’ our longstanding programme of workshops and shows that was enjoyed
by over 55,000 young people every year in classrooms across Scotland and she masterminded ‘Careers Hive’ for S1
to S3 pupils and I think it’s safe to say that she’s overseen the delivery of inspirational science events and experiences
to over half a million young people.
I think that something that positively ‘shone’ out of Joan was this deep-rooted commitment to equality and
she really believed that every child deserves a fighting chance, and that learning can help empower them to
better face whatever the world might throw at them. If that learning could also be great fun, then so much the
better and that really underpinned her approach to work. Joan. She could take people along with her, with her
understated but powerful passion and belief and in doing that she brought about opportunities and excitement
about the world around us and pure joy to countless young people as well as supporting their teachers to
continue her good work.
We wanted to find the right way of honouring her and marking this immeasurable positive contribution to the
world. She’s changed so many young people’s lives, in her actions, in everything she did she exemplified this
passion for knowledge, this championing of the underdog and flying the flag for women in science. So, given
all this it wasn’t hard to agree what to support, and Equate was a certainty, as a cause close to Joan’s heart and
mine. Joan’s legacy will live on in every child for whom she ignited a spark of curiosity and wonder and in the
work that we all continue to do, feeding the minds of curious young people and supporting the journeys of
women into STEM. It somehow helps, to know that her spark continues to burn in these sometimes dark times.
Amanda Tyndall: Festival and Creative Director, Edinburgh Science and close friend and colleague of Joan Davidson

Apply to the next round of the Joan Davison Fund
Donate in memory of Joan
Find out more about the Edinburgh Science projects
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Equate Scotland

Edinburgh Napier University
Craiglockhart Campus
219 Colinton Road
Edinburgh
EH14 1DJ
Telephone: 0131 455 5108 I Email: info@equatescotland.org.uk

For Women in Science, Technology, Engineering & Maths
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